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Our Community in Crisis 50081 2009

In July 2009, Cuidando Los Nifios conducted a survey of the status of homelessness in thejcomm
nity and reviewed research sources. Of particular interest was the status of families with children
0-6 years of age who are facing homelessness. We did this survey to involve input from commu-
nity collaborators, from parents who are experiencing homelessness and from data sources that
have been tracking homelessness both locally and across America.

The CLN staff found that in our local area, more than half of the families experiencing homeless-
ness surveyed live in the SE Heights or in the South Valley sections of Albuquerque. What we dis-
covered was a crisis in our community for families with very young children who are experiencing
homelessness. Here are just a few indicators of this crisis:

. New Mexico is 47th out of 50 states (50 being the worst) in areas of child homelessness,
according to the National Center on Family Homelessness.

« 937 homeless children ages6dive in Albuquerque, based on our recent surveys.

« 4,600 students enrolled in the Albuquergue Public School district during the@®88hool
year are homeless, according to the APS Title | Program. The previous year, this numper wa:
2,000. That is a 130% increase in just 1 year!

« Shelters in Albuquerque and Bernalillo County have only enough beds for 24% of people
who need emergency shelter. The majority of these shelters do not have the capabilitjes
to handle families with young children.

. 78% of agencies surveyed said they have seen an increase in demand for services fram
homeless families, compared to last year.

. Only about 3% of eligible children are actually enrolled in Early Head Start as reported by
The State of America's Children.

« Homeless children have 4 times the rate of develop
mental delays, twice the rate of learning disabilities
and 3 times the rate of emotional and behavioral
problems, as per the Center on Family Homelessng

- Several parents & collaborators who are dealing wi
homelessness express that CLN is the only option
child care for homeless families. Parents trying to
support their families have no place to take their
children while they look for work.

These figures show the numbers of homeless children hgs
dramatically increased in our community. Cuidando Los
Nifios has been a working part of the solution for over 2( s |
years. We all have an opportunity to do more. What we
do together as a community is outlined on page 6 inside




A Letter From the Executive Director

Success Measured by Community Service

As you read through our Annual Report you will note that
Cuidando Los Ni fos (CLN)

of exceptional success in serving families experiencing
homelessness. Through a comprehensive program of
services that includes high quality early childhood develop-
ment, family support services and a formal referral system
with partnering agencies, CLN assists families to realize
their potential, achieve success and become self-
sufficient.

Family Homelessness provides a comprehensive snapshot
had expemiaenoadsahombdleas yy eakli | dr
by-state. In reviewing the section of the report specifically
for New Mexico, we find that overall our state ranks 47 out
of 50, with 50 being the worst.

At the local level, we conducted a local needs assessment
which identified the following number of homeless children
under the age of six: 937 homeless children in the City of

Albuquerque; 1124 homeless children in Bernalillo County.

CLN also continues to be an excellent steward of the
assets and resources entrusted to us by funders, donors
and the community we serve. At CLN we realize that in
order to be excellent stewards we must ensure that our
organization functions at the highest caliber possible and
that every department and every individual staff member
is committed to the goal of being an excellent steward.
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Through the use of logic models, formative and summative
evaluation systems and out-comes based evaluation, CLN
is ensuring that we have appropriate systems in place that
are continuously monitored for effectiveness.

There is much work still to be done if we are to end family
homelessness in our communities, and Cuidando Los

fos is committed to worki

CLN has a program that works. 74% of the families who
participate in our comprehensive program are successfully
re-housed and self sufficient. Yet the reality is that our
facility has the capacity to serve only 52 children per day,
which is a small percentage of the total number of children
needing our services.

We are ready to do more to serve more families. We truly

Yet, even as we celebrate our success at Cuidando, more
work needs to be done statewide to address the needs of
families experiencing homelessness.

believe that our community has the capacity, the means
and the will to do more. We also have a model that is
successful and that can be replicated successfully in other

communities. We therefore invite you to join us in exploring
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A Message from the
Board of Directors

In 200910, Cuidando Los Nifios will have several new objectives
to pursue. These include creation of additional family support
services, further expansion and development of our board, more
focus on and activity in local, state and national policy and advo-
cacy work, and implementing even stronger financial systems
that promote continued and improved financial health for the
organization as a whole.

We want to thank all those individuals who have supported,
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MISSION STATEMENT
The mi ssion of Cui dando

high quality early childhood development and
therapeutic services that meet the special needs of
children experiencing homelessness and support
services that assist their families to become
re-housed and stabilized.

CLN is nationally accredited by the National
Association for the Education of Young Children
(NAEYC) and state licensed with a 5-star rating from
the Children, Youth & Families Department (CYFD).
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financial and volunteer contributions. Equally important to our
success are all of our local corporate contributors, the City of
Albuquerque, the Bernalillo County Government, the New
Mexico Children, Youth and Families Department, United Way of
Central New Mexico, many local churches with their wonderful
ministries to end child homelessness, several foundations, and
the New Mexico Combined Federal Campaign, all of whom are
SaaSyidalrft G2 /[ bQa &adzO0Saa Iy

The entire Board looks forward to an exciting new year at CLN!

Lynn Wehrli, President of the Board of Directors

BOARD OF DIRECTORS

Lynn Webhrli, President
Shannon Bacon, Vice-President
Dr. Laura Rifka Stern, Treasurer
Eric Baldonado, Secretary
Annie Jacques, Development
Maren Krake-Dalton, Development
Anna Romero, Development
Alida Davila-Larrichio, Board Recruitment
Debra L. Saine, Policy / Advocacy
Erin Ferreira, Policy / Advocacy
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Milestones & Highlights of the Year

It is a challenge to single out the major highlights and accomplishments for
year since these occur on a daily basis for children and their families at CL
However, here are a few highlights:

«108 children, ages 6 weeks to 5 years old, were served.

«77 families were served. The majority of those households were single p4
families. Only 15 were twparent families.

«Eachmonth, volunteers contribute an average of 500 hours in the program
at CLN. More than 300 of those hours are spent in our classrooms interal
with the children, assisting the teachers in daily activities and helping to
soothe the infants as they fall asleep at naptime. Volunteers also help in
kitchen and offices, and with special events and playground maintenance

«CLN met and exceeded all standards to maintain National Association for|
Education of Young Children (NAEYC) accreditation and state licensing W
5-Star ratingfrom the New Mexico Children, Youth and Families Departme

«We doubled the number of teachers participating in the Teacher Education
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Compensation Helps (TEACH) program for advanced academic studies.

A full review of all aspects of the program was conducted this year by the Early

Our onsite Health Clinic is always bug

Start National Office and compliance with all requirements was achieved. treating children & their families.

«CLN held a "You Make a World of Difference" Breakfast Event honoring and acknowledging supporters, volunteers, andsttfe friend
Cuidando Los Nifios. Over 300 guests attended, generating more than $47,000 in donations apdanplédges.

«Our Parent Education Coordinator began a program of skill building and parent awareness training based on interestssshtd\goals

each parent.

«The Director of Early Childhood Education, with a background in Early Head Start and Speech and Language Pathologyarmeveloped
organizatiorwide professional development plan which links with other early child development trainers, the Central New Mexico
Community College and the University of New Mexico. One day a month, all staff participate in professional develepenen¢in

*Our inrhouse medical clinic served over 300 children and family members during this program year.

Collaborative Partners

Children are the future of our

community. They need a safe,
stable place to call home.

CLN maintains collaborative relationships with a variety of agencies to provide the best
services possible to families. Below is a sampling of agencies that CLN works with to
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Development and Health
Albuquerque Health Care for the Homeless, Albuquerque Public Schools Child Find, Alta
Mira, Early Head Start, Head Start, Native American Professional Parent Resources,
New Mexico School for the Blind & Visually Impaired, Realizing Confidence & Independ-
ence (RCI), Central New Mexico Community College, and others.

Housing

Albuquerque Public Housing, Barrett Foundation, Bernalillo County Housing Authority,
Catholic Charities, Interfaith Hospitality Network, Joy Junction, SAFE House, Saranam,
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Family Support and Other Agencies
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Carifio, City of Albuquerque, Children Youth & Families Department, Enlace,
National Association for the Education of Young Children, New Mexico Association for
the Education of Young Children, Parents Reaching Out, Peanut Butter & Jelly,
Resources Inc., Teacher Education And Compensation Helps (T.E.A.C.H.), United Way,
Youth Development Inc., and others.



